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Mentor System:

A mentoring program is a structured initiative designed to pair experienced individuals with less
experienced ones 1o provide guidance, support and knowledge transfer.

A mentorship involves sharing knowledge, experiences, and feedback. The goal is to help the

mentee navigate challenges, develop skills, and achieve their own goals.

The specific benefits of being mentored include: being encouraged and empowered in personal
development. being helped to identify and achieve career goals. being helped to identify and
correct gaps in generic skills and knowledge.

An organised system of mentoring students was introduced in the year 2003. It’s called Mentor
System which involves all the members of the teaching staff are actively and formally mentoring
students allotted to their respective groups.

The scheme functions as follows:

1. An orientation on the concept, importance, functioning patterns and how students can make
use of the same will be given to all students during the Induction Program.

2. Students are motivated to be consistent and active wrt the fullest use of the system.

3. Each student (Mentee) is given a mentor profiles / learners profile to be used while taking
advice or guidance from the mentor during the whole academic year

4. Staff members are also given a small orientation on the modalities of the operational dynamics
of Mentor system, they're sensitized with their roles and responsibilities wrt the system.

5. Students are grouped and are assigned to a particular staff member who becomes the mentor
for the group.

6. There will be a special session or period exclusively meant for Mentor-Mentee interaction.
Normally it will be during the last period on every Saturday (1.00 to 2.00 pm)

7. The mentor-mentee profile will be maintained by the mentee throughout the academic year
and is presented to the mentor every week for signature.

8. The mentor profile consists of a detailed profile of mentee related to his/her home / family
background, academic background, personality attributes, SWOT analysis, participation and
performance in the college, problems encountered and solutions suggested etc.
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column that you think as more apt. It will help us to conduct this event in a better
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